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Report of the fifth meeting of the Governing Board of the Specific International 
Programme to support Capacity-Building and Technical Assistance 

I. Opening of the meeting (agenda item 1) 
 

1. The fifth meeting of the Governing Board of the Specific International Programme to support capacity-
building and technical assistance of the Minamata Convention on Mercury was opened at 1 p.m. Geneva time 
on Tuesday, 24 November 2020, by Mr. Sam Adu-Kumi (Ghana) Co-Chair of the Founding Board. The Co-
Chair congratulated the new members of the Governing Board and wished all members well for their term until 
COP-4.  

2. A welcoming message was delivered by the Executive Secretary, Ms. Monika Stankiewicz, of the 
Secretariat of the Minamata Convention on behalf of the Executive Director of the United Nations Environment 
Programme. She extended her welcome and recalled the important role of the Specific International Programme 
in the implementation of the Convention as part of the Financial Mechanism of the Convention set out in Article 
13.  

3.  As this was the first meeting of the Board since the Third Conference of the Parties which confirmed 
some new members, the Co-Chair invited all members of the Governing Board, the observer and the Secretariat 
to a tour-de-table of self-introductions. 

4. The full list of participants is attached as Annex I to this document. 

II.     Organizational matters (agenda item 2) 
 
 a. Adoption of the agenda 
 
5. Upon the request of the Co-Chair, the representative of the Secretariat presented an overview of the 
provisional agenda. The Board adopted the provisional agenda (UNEP/MC/SIP.GB.5.1) and took note of the 
provisional annotated agenda as contained in document UNEP/MC/SIP.GB.5.1/Add.1, including its schedule 
of work over the two days. 

b. Election of Co-Chairs 
 
6. Upon the request from the Co-Chair, the representative of the Secretariat recalled the procedure for 
election of Co-Chairs. She noted that the Rules of Procedure for the Governing Board of the Specific 
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International Programme stipulate in paragraph 1 of Rule 9 that the Board will have two Co-Chairs, elected 
from among the members of the Board, reflecting the composition of the Board and the purpose of the 
Programme.  

7. As per paragraph 3, of the same Rule, the term of the Co-Chairs elected at the first meeting of the Board 
shall continue until the election of the new Co-Chairs at the commencement of a meeting to be held after the 
third meeting of the Conference of the Parties to the Minamata Convention. Thereafter, the election of Co-
Chairs shall take place at the first meeting of each new term of the Board. The term of the incoming Governing 
Board members started in November 2019 at COP-3 and will conclude at COP-4.  

8. The members of the Governing Board were invited to elect the Co-Chairs from among their members. 
The Board members elected Mr. Reginald Hernaus (The Netherlands) and Mr. Prasert Tapaneeyangkul 
(Thailand) as Co-chairs of the Governing Board of Specific International Programme for this term.  

9. The elected Co-Chairs expressed their thanks to the outgoing Co-Chair, and to the Board for entrusting 
them with this role. 

c. Request for disclosure of any possible personal and/or financial conflict of interest  

10. The Co-Chair recalled Rule 23 of the Rules of Procedure for the Governing Board, which states that in 
cases where a member of the Governing Board is from the same country that has submitted a project to the 
Board for its consideration, that member shall be excused from participating during the deliberations of and 
decision-making by the Board in relation to the project in question. He further recalled that the Rule also states 
that members and possible observers at the meeting have an obligation to promptly disclose to the Board, at the 
commencement of the meeting, if that person may have a personal and/or financial interest in any aspect of the 
project presented for decision and approval by the Board.  

11. The Co-Chair further noted, that no project application was under discussion at the meeting, yet as this 
matter had been decided to be a standing agenda item at all Board meeting, he explained that it was raised at 
this meeting to be noted merely. 

III. Operations of the Specific International Programme (agenda item 3) 
 

a. Activities of the Programme and status of implementation of the First and Second Rounds of projects 
 
12. The representative of the Secretariat provided an overview of the work of the Programme, including a 
summary on the implementation status of the projects approved in the First and Second Rounds. She noted good 
progress being reported by the project managers on projects from the First Round, once the legal agreements 
were in place. She also noted that the COVID-19 context had been accompanied with some communication lags 
with some project managers from the Second Round to conclude the legal and disbursement arrangements, but 
that overall there was fair progress on Second Round projects too. The overall project status as of 31 October 
2020 is provided in Annex II of the current document.  

13. The Board underlined the importance of the speedy conclusion of the legal arrangements of all approved 
projects as a matter of principle. The conclusion of a legal agreement marks the formal commencement of the 
project, and is required before the Secretariat can initiate the first instalment of the grant. The Board requested 
the Secretariat to communicate this clearly to all remaining Second Round project managers, and to include text 
in the application guidelines for the Third Round on the need to make arrangements at the national level for 
rapid progress on concluding the legal arrangements to ensure sound implementation of all approved projects. 

14. In conclusion, the Board welcomed the efforts from the project managers on the approved projects, and 
the efforts by the Secretariat to support the implementation of the projects from the First and Second Round, 
recognizing that the COVID-19 context has brought it with it some limitations that may required some 
flexibility.  

b. Status of the Specific Trust Fund 
 
15. The representative of the Secretariat thereafter provided an update on the contributions and pledges 
received, and expenditures of the Specific Trust Fund as of 15 November 2020. Further she noted that 
contributions and pledges (as of 31 October 2020) to the Third Round amounted to USD 1,136,620. 
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16. While noting, with appreciation, the work of the Secretariat in supporting the Board and the Programme, 
and in managing the First and Second Round projects, a Board Member expressed concern about the additional 
workload associated with the launch and management of the Third Round of application, the additional projects 
the Round would yield, and the ongoing monitoring work required on ongoing projects, given the limited staff 
post formally assigned to the Programme within the Secretariat.  

 IV. Considerations to launch the Third Round of applications (agenda item 
4). 
 
17. The Co-Chair requested the Secretariat to elaborate on considerations to launch the Third Round of 
application.  
 
a. Lessons learned following two rounds of applications 
 
18. The representative of the Secretariat summarised the lessons learned from the two rounds of 
applications, including comments and reflections noted by the Founding Governing Board at their last meeting. 
She also provided some reflections on the lessons learned supporting the implementation of the approved 
projects thus far.  

19. The Secretariat made the following observations: 

a. Project applicants find developing project log frames and budgets challenging.  Introducing 
additional information and examples in the revised application guidelines for the Third Round will 
help countries submit better structured project applications.  

b. A number of Parties face similar or shared challenges, and some issues are transnational in nature. 
Therefore, submissions of projects with a regional dimension may be valuable. 

c. Rather than conditionally approving projects pending changes of a technical nature by the applicant, 
the Secretariat recommended to add additional time into the review process of the Third Round, so 
that initial comments can be sent to the applicant with the invitation to re-submit thereafter to the 
consideration of the Board (refer to Annex III of this report). 

d. It should be made clear to potential applicants that they may have a higher rate of success by 
submitting applications for targeted and specific interventions and areas of work regarded as the 
highest priority by their Government, than comprehensive projects maximising for the highest 
amount available per project.  

20. The Board took note of the suggestions by the Secretariat. One Board member noted that regional 
cooperation may not be possible in all projects as some geopolitical factors may hinder regional collaboration.  

b. Application forms and guidelines for the Third Round 
 
21. The Secretariat was then invited by the Co-Chair to provide reflections on experiences and lessons 
learned from the Second Round for the application guidelines of a Third Round. The Secretariat suggested to: 

a. Remove the term “project delivery organization” from the application form since Specific 
International Programme projects do not use implementing agencies. Partners involved in 
implementation can instead be listed as project partners. 

b. Provide further clarity on who will be responsible for the terminal evaluation of the project, which 
is managed by the Secretariat for all projects over USD 150,000. 

c. Remove the upper limit for requesting funds for personnel and contractual costs for the time being 
(in light of the COVID context) while keeping the cap on the equipment budget category. 

d. Remove the budget line called “administrative fee” as no specific additional administrative fee 
applies to projects under this Programme. 

e. Have flexibility in terms of requiring applications of some more detailed information (e.g. job 
description, Terms of Reference for consultants etc). 
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f. Request the identification of a “project focal point” or “project correspondence focal point” whom 
the Secretariat can be in direct contact with on a regular basis. 

22. The Board members agreed to the above suggestions, and a Board member also underlined the value of 
adding a model project example in the application guidelines for illustrative purposes.  

c. Proposed calendar of activities for the launch and appraisal of the Third Round of applications 
 
23. Upon invitation by the Co-Chair, the representative of the Secretariat outlined the proposed calendar 
and organisation of work for the launch of the Third Round of application. The proposed calendar provides for 
a two-step approach on application review, with targeted feedback by the Secretariat to applicant Governments 
by the end of April 2021, and the opportunity extended to applicants to correct and better align their applications 
to the guidelines by end of May 2021 based on this feedback. The rationale for this proposal was to minimise 
the need for the Board to resort to approvals of projects conditional on corrections and alignment with the 
guidelines. This proposal was based on lessons learned in other grant-making mechanisms. 

24. The Board considered the proposed calendar in detail, noting that the report of the outcome of the Third 
Round is to reach COP-4. The proposed calendar sets out that the Secretariat would launch the Third Round by 
15 December 2020, and that applicants would have three months to prepare their applications and submit by the 
mandatory deadline of 18 March 2021.  

25. The Board, noting the special and difficult circumstances of COVID-19 in many countries, noted that 
some applicants may find it difficult to adhere to the 18 March 2021 deadline suggested. The Board resolved to 
keep the proposed deadline for 18 March 2021 at present, but also to instruct the Secretariat to prepare a 
contingency plan in case requests come up for extensions, that would still allow the full consideration of projects, 
and also still allow the Board to report to COP-4 in time.  

26. The Board requested the Secretariat to monitor the situation closely and inform the Board of extension 
requests coming in. Based on the situation as seen closer to the mandatory deadline, and in case there are requests 
for extensions, the Board may consider to reconvene specifically to review the situation of extension of the 
deadline for all or some applicants, and activate the contingency plan prepared by the Secretariat.    

27. Following the above considerations, the Board agreed to launch of the Third Round of applications by 
15 December 2020, and approved calendar of activities (see attached as Annex III).  

V.  Items for consideration by the Conference of the Parties at its fourth 
meeting (agenda item 5) 

 
a. Review of the Financial Mechanism of the Minamata Convention on Mercury: Specific International 
Programme considerations as per MC-3/7, paragraph 2, on the terms of reference for the second review 
 
28. The Executive Secretary introduced that the Conference of the Parties at its third meeting in Decision 
MC-3/7 requested the Secretariat to prepare draft terms of reference for the second review of the Financial 
Mechanism for consideration by the Conference at its Fourth meeting. She invited the Board for its reflections 
in this regard in terms of the Programme, as the Programme is one component of the Financial Mechanism. 
 
29. Responding to a question for clarification, a representative of the Secretariat noted that the first review 
of the Financial Mechanism of the Minamata Convention was completed at COP-3 but did not do so based on 
a formal terms of reference. The Co-chair added that since the Convention and the Programme was in its early 
stages of implementation, there may not have been a need for comprehensive terms of reference for the review 
at that time. 
 

30. In conclusion, the Board noted that the second review of the Financial Mechanism would be able to look 
at ongoing projects from the First and the Second Round, with very few projects completed yet. The Secretariat 
was requested to assist to collate relevant information from the ongoing projects and to consider this “in 
progress” status in the drafting of the terms of reference, as well as reflect on the periodicity implications of the 
review in light of the Rounds, and the end date set for the Programme. Furthermore, with reference to paragraph 
11 of Article 13,  the Board recalled that the review is to reflect on the level of funding, the guidance provided 
by the Conference of the Parties, on the effectiveness of the Programme, on the ability of the Programme to 
address the changing needs of developing country Parties and Parties with economies in transition, and to 
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suggest where necessary actions appropriate to improve the effectiveness of the Programme and the Financial 
Mechanism. 

 
b. The Executive Director’s report to assess the possible options for enhancing the Specific International 
Programme and its operations: Contributions from the Governing Board 

 
31. On behalf of the Executive Director of UNEP, the representative of the Secretariat invited the Governing 
Board to provide initial views and perspectives to identify elements for a report to assess the possible options 
for enhancing the Specific International Programme and its operations. The aim of the options would be to 
ensure the capability of the Specific International Programme to deliver on its mandate and to apply sound 
administrative management procedures and project management are met, thereby enhancing the effectiveness 
of the Programme in supporting eligible Parties in implementing the Minamata Convention. 

32. It was noted by one Board member that it was difficult to assess the options for enhancement since the 
Specific International Programme projects are in their initial stages of implementation and have yet to report 
results. This thought was echoed by another Board member who requested further time to contemplate this issue.  

33. A further Board member reflected that there were also other considerations among some donor Parties 
that may need to be considered in this regard.   

VI. Date and venue of the next meeting (agenda item 6) 
 

34. The Co-chair turned to the matter of setting the date for the next meeting of the Governing Board.  

35. The representative of the Secretariat referred to the calendar (Annex III) according to which the Board 
would meet in the month of August 2021 as appraisals would be ready in July, and documents for the Conference 
of the Parties need to be distributed in September.  

36. The Board agreed to meet in August 2021, requesting the Secretariat to set the specific dates with the 
Co-Chairs closer to the time.  

37. It was noted that the Board may need to meet earlier in case the mandatory application deadline of 18 
March 2021 proved difficult for Parties to adhere to in the COVID-19 context, and to decide to activate the 
contingency plan prepared by the Secretariat.    

VII.  Any other business (agenda item 7) 
38. There was no other business.  

VIII. Closure of the meeting (agenda item 8) 
39. The meeting was closed at 4 p.m. on Wednesday, 25 November 2020.  
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Annex I: List of participants 

GOVERNING BOARD (2020-2021) 
 

 
AFRICA 
NIGERIA 
Mr. Olubunmi Olusanya 
Deputy Director 
Rotterdam and Minamata Convention / Pollution 
Control and Environmental Health 
Federal Ministry of Environment 
14 Aguiyi Ironsi Street, Maitama 
900271 Abuja 
Nigeria 
Tel: +234 802 304 0724 
Email: olusanyaeo@yahoo.co.uk 
 
 
 
ASIA AND THE PACIFIC 
THAILAND - Co-Chair 
Mr. Prasert Tapaneeyangkul  
Chair, Subcommittee on the Basel Convention 
National Environment Board 
92 Soi Phahon Yothin 7, Phahon Yothin Road 
Sam Sen Nai, Phayathai 
10400 Bangkok 
Thailand 
Tel: +66 2298 2426 
Email: ptap14011@gmail.com  
 
 
CENTRAL AND EASTERN EUROPE 
ESTONIA 
Mr. Kaupo Heinma 
Deputy Secretary General 
Ministry of the Environment 
Narva mnt 7a 
15172 Tallinn 
Estonia 
Tel: +372 626 2846 
Email: kaupo.heinma@envir.ee 
 
 
 
LATIN AMERICA AND THE CARIBBEAN 
BRAZIL 
Mr. Pedro Piacesi de Souza 
Second Secretary 
Permanent Mission of Brazil to the United Nations 
Office and other international organizations in Geneva 
Chemin Louis-Dunant 15 (6th Floor) 
Geneva 
Switzerland 
Tel: +41 22 332 50 00 
Email: pedro.piacesi@itamaraty.gov.br 
 
 
 
 

 
AFRICA 
SENEGAL 
Ms. Aïta Sarr Seck 
Conseiller technique / Point Focal Rotterdam et 
Minamata 
Direction de l'Environnement et des Etablissements 
Classés 
Ministère de l'Environnement et du Développement 
Durable 
Parc Forestier et Zoologique de Hann 
Route des Pères Maristes, Dakar 
Senegal 
Tel: +221 77 511 4759 
Email: aitasec@yahoo.fr  
 
ASIA AND THE PACIFIC 
IRAN  
Mr. Mohsen Naziri Asl 
Head / Secretary of National Authority for Chemical 
Weapons Convention 
Department for Chemical and Biological Convention 
Ministry of Foreign Affairs 
Tehran 
Iran (Islamic Republic of) 
Tel: +982 161 154 336 
Email: irancwc@gmail.com  
naziri_a@yahoo.com 
 
CENTRAL AND EASTERN EUROPE 
ARMENIA 
Ms. Anahit Aleksandryan 
Head 
Hazardous Substances and Waste Policy Division 
Ministry of Environment 
Governmental Building 3 
Republic Square, 0010 Yerevan 
Republic of Armenia 
Tel: +374 11 818 519 
Email: anahit.aleksandryan@env.am  
anahit.aleksandryan@yahoo.com 
 
LATIN AMERICA AND THE CARIBBEAN 
SURINAME 
Ms. Gina Griffith 
Legal Advisor 
Office of Environmental Legal Services 
National Institute for Environment and Development 
in Suriname (NIMOS) 
Mr. J. Lachmonstraat 100/ Hoek Bersabalaan 
Paramaribo 
Suriname 
Tel: +597 490 044 
Email: ggriffith@nimos.org  
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WESTERN EUROPE AND OTHERS 
THE NETHERLANDS - Co-Chair 
Mr. Reginald Hernaus  
Lead Negotiator Chemicals and Wastes 
Department for International Affairs 
Ministry of Infrastructure and Water Management 
Rijnstraat 8 
P.O. Box 20901 
2500 EX The Hague 
Netherlands 
Tel: +31 70 456 6485 
Email: reggie.hernaus@minienw.nl 

WESTERN EUROPE AND OTHERS 
NORWAY 
Mr. Atle Fretheim 
Consultant 
Norwegian Ministry of Climate and Environment 
Kaptein Gløersensvei 24 
1396 Billingstad 
Norway 
Tel: +47 95068313 
Email: ar-freth@online.no 

 
OBSERVERS 
 

 
Co-Chair of Founding Board (2018-2019) 
Mr. Sam Adu-kumi 
Director 
Chemicals Control and Management Centre 
Environmental Protection Agency 
Starlet 1991 
Accra 
Ghana 
Tel.: +233 30 266 4697/8 
Fax: +233 30 266 2690 
Email: adukumisam@yahoo.com 
sam.adu-kumi@epa.gov.gh 
 

 
Incoming Brazilian Member from 1 January 2021 
BRAZIL 
Mr. Helges Bandeira 
Permanent Mission of Brazil to the United Nations 
Office and other international organizations in 
Geneva 
Chemin Louis-Dunant 15 (6th Floor) 
Geneva 
Switzerland 
Tel: +41 22 332 50 00 
Email: helges.bandeira@itamaraty.gov.br 
 

 
SECRETARIAT 
 

 
Ms. Monika Stankiewicz  
Executive Secretary 
Secretariat of the Minamata Convention on Mercury 
International Environment House 1 
Geneva, Switzerland 
Telephone: +41 22 917 8193 
Email: monika.stankiewicz@un.org 
 
Ms. Marianne Bailey 
Programme Management Officer for Capacity-
building and Technical Assistance 
Secretariat of the Minamata Convention on Mercury 
International Environment House 1 
Geneva, Switzerland 
Tel: +41 22 917 8977 
marianne.bailey@un.org 
 
Ms. My Linh Doan 
Programme Management Assistant 
Secretariat of the Minamata Convention on Mercury 
International Environment House 1 
Geneva, Switzerland 
Tel.: +41 22 917 8638 
linh.doan@un.org 
 

 
Dr. Claudia ten Have 
Senior Policy and Coordination Officer 
Secretariat of the Minamata Convention on Mercury 
International Environment House 1 
Geneva, Switzerland 
Telephone: +41 22 917 8638 
Email: claudia.tenhave@un.org 
 
Ms. Lara Ognibene 
Legal/Programme Officer 
Secretariat of the Minamata Convention on Mercury 
International Environment House 1 
Geneva, Switzerland 
Tel.: +41 22 917 8616 
lara.ognibene@un.org 
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Annex II 

Table 1: First Round of Applications (2018) 
 

Party name Agreement details Status 

Argentina 
 

Project Cooperation Agreement with 
National Institute of Industrial 
Technology in cooperation with Basel 
Convention Regional Centre for South 
America 

The project is well underway.  Two rounds of 
reporting received.  Minor amendment to the budget to 
shift funds to year two and away from travel requested 
due to COVID-19 -related impacts. Project end date 
remains June 2021.  Two rounds of reporting received. 

Armenia 

Small-Scale Funding Agreement with 
the Hydrometeorology and 
Monitoring Сепtег State Non-
Commercial Organization of the 
Ministry of Environment 

The project is well underway.  Two rounds of 
reporting received.  The project has experienced some 
limited delays in implementation due to COVID-19.  
The Partner requested a six-month no-cost extension 
to November 2021 (for a new total duration of 30 
months) to allow for additional time to finalize the 
project activities. 

Benin 
Project Cooperation Agreement with 
Ministry of Living Environment and 
Sustainable Development 

Initial disbursement experienced delays but the project 
has been in implementation status since February 
2020. 

Iran (Islamic 
Republic) 

Small Scale Funding Agreement with 
Ministry of Foreign Affairs and 
Research Institute of Petroleum Industry 

Finalization of legal agreement delayed due to time 
required to finalize banking details, as well as delays 
due to COVID-19.  Legal agreement signed in May 
2020; project activities underway. 

Lesotho 

Project Cooperation Agreement with 
Department of Environment of the 
Ministry of Tourism, Environment and 
Culture 

Project activities commenced in January 2020.  The 
project experienced some delays including due to 
COVID-19 and is moving forward in implementation. 
One round of reporting received. 

 
Table 2: Second Round of Applications (2019) 
 

Party name Agreement details Status 

Antigua and 
Barbuda 

Project Cooperation Agreement with 
Department of Analytical Services, 
Ministry of Agriculture, Fisheries and 
Barbuda Affairs 

Legal agreement signed and implementation has 
begun. 

Ecuador 
Project Cooperation Agreement with 
Ministry of Environment and Water 

Due to communications delays, the Secretariat and the 
Ministry are still discussing needed changes to the 
project document to respond to Governing Board 
comments.  First redraft sent by Ecuador in October 
2020.  We expect to finalize legal agreement before 
the end of 2020. 

Ghana 
Project Cooperation Agreement with 
Ministry of Health 

Revisions to project document agreed and final edits to 
the legal agreement being reviewed by both sides prior 
to signature. 

Indonesia 

Small-Scale Funding Agreement with 
Ministry of Health jointly with Basel 
Convention Regional Centre for 
Training and Technology Transfer for 
Southeast Asia  

Legal agreement signed and implementation has 
begun. 

Iran (Islamic 
Republic) 

Small-Scale Funding Agreement with 
Department of Environment  

Legal agreement under review by Department of 
Environment. 

Moldova 
Project Cooperation Agreement with 
Ministry of Agriculture, Regional 
Development and Environment 

Legal agreement signed.  The first instalment of funds 
is still being processed and has faced delays from the 
UNEP side (due to new UNEP banking form 
requirements). 
 

Nigeria  
Project Cooperation Agreement with 
Federal Ministry of Environment  

Final version of legal agreement with Ministry for 
signature.  
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Party name Agreement details Status 

Peru 
Small-Scale Funding Agreement with 
Ministry of Environment 

Final version of legal agreement with Ministry for 
signature.  

Sri Lanka 
Project Cooperation Agreement with 
Ministry of Mahaweli Development 
and Environment 

Project document with National Planning Agency for 
approval.  Legal agreement draft to be sent to Ministry 
by mid-November. 

Zambia 
Project Cooperation Agreement with 
Zambia Environmental Management 
Agency 

Revised draft legal agreement with partner for review 
and signature.   
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Annex III: Timeline for launch and appraisal of the Third Round of application 

Activity Main Actors Timeframe 
“Master Class” on the Specific International Programme for the 
incoming Governing Board 

Secretariat 
Governing Board 

19 Nov 2020 

Governing Board meets to consider the operations of the Specific 
International Programme, follow-up on COP-3 outcomes, and 
decide on the Third Round of applications  

Governing Board 
Secretariat 
 

24-25 Nov 2020 

Launch the Third Round of applications Secretariat By 15 Dec 2020 
 

Mandatory deadline for the applications to the Third Round Eligible Parties 18 March 2021 
 

Acknowledgement of receipt of the applications by the Secretariat, 
and check on eligibility and completeness 

Secretariat From begin of 
submissions to a 
week after the 
deadline 

Technical review and appraisal of submitted applications by the 
Secretariat team 

Secretariat From begin of 
submissions until 
mid-April 

Technical review and appraisal of submitted applications by the 
Secretariat and the Cross-Secretariat Task Team 

Secretariat and 
Cross-Secretariat 
Task Team 

By 16 Apr 2021 

Applications with comments and suggestions for improvement sent 
back to applicants 

Secretariat By 30 Apr 2021 

Deadline for resubmission of applications taking into account 
comments made by the Secretariat and Cross-Secretariat Task 
Team 

Applicants By 31 May 2021  
(1 month) 

Review of re-submissions by Secretariat Secretariat May and June 2021 
 

Review of re-submissions by Secretariat with Cross-Secretariat 
Task Team 

Secretariat and 
Cross-Secretariat 
Task Team 

June 2021 

Preparation of draft appraisals for the Governing Board Secretariat Jun-Jul 2021 
 

Governing Board meets to consider and decide on applications to 
the Third Round to approve for funding based on funds available at 
the time of the meeting (3 days) 

Governing Board Aug 2021 

Distribution of the Governing Board report to COP-4 Secretariat September 2021 
 

 


