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 I. Introduction 

1. During its meeting on 14 April 2021, the Bureau of the fourth meeting of the Conference of 
the Parties to the Minamata Convention on Mercury decided that, as a result of the coronavirus disease 

(COVID-19) pandemic and related restrictions on travel and gatherings, the meeting of the Conference 
of the Parties originally planned for November 2021 would take place in two parts: an online segment 

to be held from 1 to 5 November 2021 and an in-person segment scheduled from 21 to 25 March 2022 
in Bali, Indonesia. During the online segment of its fourth meeting, the Conference of the Parties 

decided to resume the meeting in person from 21 to 25 March 2022, in Bali, Indonesia.  

2. The following documents were submitted to the Conference of the Parties prior to its online 

segment for consideration of the agenda item on the programme of work and budget:  

(a) “Programme of work and budget: proposed operational budgets for the two funding 

scenarios for the biennium 2022‒2023” (UNEP/MC/COP.4/24) and its corrigendum 
(UNEP/MC/COP.4/24/Corr.1), in which the two funding scenarios for the biennium 2022–2023 are 

presented and all the details relevant to the entire biennium for the general trust fund and for the 

special trust fund are set out; 

(b) The budget activity fact sheets (UNEP/MC/COP.4/INF/22), which set out the details of 
the budgets proposed for 2022 2023 and provide additional information on each of the activities, 

along with information on relevant meeting documents and mandates and other relevant details 
pertaining to each activity, including background and rationale, expected outcomes, indicators of 
achievement, means of verification, partners, resources approved for 2020‒2021 and resources 

required for 2023; 

(c) The information on financial matters (UNEP/MC/COP.4/INF/21). 

3. Further information on secretariat activities can be found in the note by the secretariat on 

progress in the implementation of the programme of work for the biennium 2020–2021 
(UNEP/MC/COP.4/19) and the report on international cooperation and coordination 

(UNEP/MC/COP.4/23).  
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4. During the online segment of its fourth meeting, the Conference of the Parties considered and 

approved the programme of work and budget for 2022, as contained in decision MC-4/2. 

5. During the second segment of the fourth meeting, the Conference of the Parties is expected to 
continue its consideration of the agenda item on the programme of work and budget and to approve a 

programme of work and budget for 2023.  

6. To that end, the present note sets out information on the proposed programme of work and 
budget for 2023, amended in the light of decision MC-4/2. More specifically, the note presents the 
2023 budget scenarios for the general trust fund and the special trust fund, as also contained in 

document UNEP/MC/COP.4/24, with an addition of funds to be contributed to replenish the working 
capital reserve, as well as a new draft decision. Document UNEP/MC/COP.4/24/Add.2 contains 

information on the indicative scale of assessments and contributions to the general trust fund for 2023. 

7. In decision MC-4/2 on the programme of work and budget for 2022, the Conference of the 

Parties approved a budget of $3,397,684 for the general trust fund and took note of the estimates for 
the special trust fund for 2022 of $1,921,000. In the general trust fund, a placeholder for the 
effectiveness evaluation of $265,000 was included. Furthermore, the amounts in several budget lines 

were reduced compared to the budget proposal by the secretariat, as follows: 

(a) National reporting (line 7.1 in table 1 of the decision) by $20,000 which was foreseen 
for expert support to ascertain outcomes of national efforts (to analyse the outcomes of reporting 
efforts such as those contained in Minamata Initial Assessments, national plans and inventories). This 

activity has also been foreseen for 2023; 

(b) Communication, outreach and public awareness (line 9.1) by $8,000. The reduced 
allocated budget will impact the activities planned for outreach campaigns to raise public awareness 
among different audiences for some major occasions such as International Women's Day, World 

Environment Day, or the commemoration of the fiftieth anniversary of the establishment of the 

United Nations Environment Programme; 

(c) Staff travel (line 11.2) by $8,500, which further reduces the funds available for the 
participation of secretariat staff members in missions (below 50 per cent of the corresponding budget 

in 2020);  

(d) International cooperation within the chemicals and waste cluster (line 12.2) by 

$11,258, which means that this line was brought to 0;  

(e) Office maintenance and services (line 15.1) by $20,000. This reduction in 2022 can be 
absorbed due to some overcharges in prior years which have resulted in some credits to be used in 

2022 but will not be sustainable from 2023 onwards;  

(f) Information technology services (line 16.1) by $5,000, which will result in a delay in 
the purchase of some information technology accessories until 2023 and a re-evaluation of whether all 

software licenses are to be renewed to temporarily save funds;  

8. To reduce contributions by parties and the host country to $3,180,159, the Conference of the 

Parties approved a withdrawal from the working capital reserve of $132,500 (before programme 
support costs) and the use of accumulated surplus of $60,000 (before programme support costs) for 

savings from the trade report; 

9. Furthermore, the fourth Conference of the Parties authorized the Executive Secretary to draw 

down from the estimated available surplus of the general trust fund to fund 50 per cent of the 
additional costs of the second segment of the fourth meeting of the Conference of the Parties, to meet 
the commitment for the P-3 Programme Officer  position to be carried forward from the biennium 

2020–2021, and to finalize the trade report budgeted for the biennium 2020–2021.   

10. Annex I to the present note sets out a draft decision on the programme of work and budget for 

2023.  

11. Annex II presents the proposed budget for 2023 (table 1) and an overview of the resource 

requirements for the general trust fund for 2023 (table 2).  

12. Document UNEP/MC/COP.4/24/Add.2 shows the indicative scale of assessments and 

contributions to the general trust fund for 2023.  

13. All amounts are in United States dollars, unless otherwise stated.  
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 II. Implementation 

14. The programme of work of the Minamata Convention and the secretariat for 2023 is set out in 

16 activities under seven functional headings. The titles of most of the activities from the biennium 
2020–2021 have been retained and one activity, on digital strategy, has been approved to be added 

from 2022 onwards to better reflect the activities carried out by the secretariat.  

15. All the proposed activities in the programme of work for 2023 are listed in table 1 of annex II 

to the present note.  

16. In accordance with decision MC-3/12, the secretariat has prepared two budget scenarios for the 
2022–2023 biennium, one at zero nominal growth and one at 5 per cent growth. These funding 
scenarios, including decreases relative to the 2020–2021 approved budget, are described in detail in 

document UNEP/MC/COP.4/24 and are reflected in table 1 of annex II to the present note. 

17. It is worth noting that the only difference for 2023 between the 5 per cent growth scenario and 
the zero nominal growth scenario is $65,000 for an in-person meeting of the effectiveness evaluation 

committee in 2023, which is reflected in the special trust fund in the zero nominal growth scenario.  

18. The amount budgeted for activity 11, executive direction and management, includes the 

extension of the P-3 Programme Officer position for reporting and effectiveness evaluation, which is 

explained in detail in annex IV of document UNEP/MC/COP.4/24.  

19. Activities funded from the special trust fund will be undertaken subject to the availability of 

resources.  

20. The Conference of the Parties, in its decision MC-4/2, decided to draw down from the 
established working capital reserve an amount of $132,500, plus programme support costs, resulting in 

a total drawdown of $149,725 in 2022. 

21. In accordance with paragraph 2 of rule 4 of the financial rules for the Conference of the Parties 
to the Minamata Convention on Mercury, its subsidiary bodies and the secretariat of the Convention, 
as set out in the annex to decision MC-1/10, the working capital reserve shall be restored to its 

established level as soon as possible and no later than the end of the following year. This means that 
the working capital reserve shall be replenished up to 15 per cent of the budget of the general trust 

fund in 2023. Therefore, the amount which was withdrawn from the working capital reserve in 2022 

was added to the total resources needed in 2023 and therefore also to the parties’ contributions.  

22. In addition, depending on which funding scenario is decided, additional funds might need to be 
added to the working capital reserve to ensure it corresponds to 15 per cent of the total budget of the 

general trust fund for 2023. Details can be found in annex II, table 2.  

 III. Suggested action 

23. In the light of decisions MC-3/12 and MC-4/2, and after considering the information set out in 
the present note, the note by the secretariat containing the indicative scale of assessments and 
contributions to the general trust fund for 2023 (UNEP/MC/COP.4/24/Add.2), the note by the 

secretariat on the programme of work and budget for 2022–2023 (UNEP/MC/COP.4/24), the budget 
activity fact sheets (UNEP/MC/COP.4/INF/22) and the information document on financial matters 
(UNEP/MC/COP.4/INF/21), the Conference of the Parties may wish to consider a decision based on 

the proposed text set out in annex I to the present note. 
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Annex I 

Draft decision MC-4/[--]: programme of work and budget for 2023  

The Conference of the Parties,  

Recalling its decision MC-3/12 on the programme of work and budget for the biennium  

2020–2021, 

Recalling also its decision MC-4/2 on the programme of work and budget for 2022, 

Noting that the full working capital reserve in the general trust fund for the Minamata 
Convention on Mercury was established in 2018, and that in decision MC-4/2 the Conference of the 

Parties authorized a withdrawal from the working capital reserve of $149,725 in 2022, 

I 

General Trust Fund of the Minamata Convention on Mercury 

1. Takes note of the proposed programme of work and budget for 2023;1 the information 
on financial matters, including the report on expenditures, for the biennium 2022–20232 and the 
budget activity fact sheets;3 and the information provided by the secretariat on progress in the 

implementation of the programme of work for the biennium 2020−20214 and on international 

cooperation and coordination;5 

2. Approves the budget for the general trust fund for 2023 of [--] United States dollars, 

which completes the approval of the full budget of the Convention for the biennium 2022−2023; 

3. Decides to replenish the working capital reserve to 15 per cent by additional 

contributions of parties of [--], in accordance with the financial rules of the Minamata Convention;6  

4. Also decides to extend the P-3 Programme Officer position for two years until 18 April 

2025, with funds allocated in the 2023 budget to cover the 2023 portion of the position; 

5. Adopts the indicative scale of assessments for the apportionment of expenses for 2023 
as set out in table [--] of the present decision and authorizes the Executive Secretary, consistent with 
the Financial Regulations and Rules of the United Nations, to adjust the scale to include all the parties 

for which the Convention is in force by 1 January 2023;  

6. Recalls that contributions to the general trust fund are due by 1 January of the year for 
which those contributions have been budgeted and at the latest by 31 December of that year, and 
requests parties to pay their contributions as soon as possible to enable the secretariat to carry out its 

work; 

II 

Special Trust Fund of the Minamata Convention on Mercury 

7. Takes note of the report provided by the Executive Secretary on the activities and 

expenditures for 2018−2019 and 2020‒2021 through the special trust fund as contained in the 
information on financial matters,7 as well as the information provided by the secretariat on progress in 

 
1 See documents UNEP/MC/COP.4/24, which was presented at the online segment of the fourth meeting, and 

UNEP/MC/COP.4/24/Add.2, which details the scales of contribution. 
2 UNEP/MC/COP.4/INF/21. 
3 UNEP/MC/COP.4/INF/22. 
4 UNEP/MC/COP.4/19. 
5 UNEP/MC/COP.4/23. 
6 As set out in the annex to decision MC-1/10 on financial rules for the Conference of the Parties to the Minamata 

Convention on Mercury and any of its subsidiary bodies, as well as financial provisions governing the functio ning 

of the secretariat. 
7 UNEP/MC/COP.4/INF/21. 
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the implementation of the programme of work for the biennium 2020−20218 and on international 

cooperation and coordination;9  

8. Also takes note of the proposed programme of work and budget for 2023,10 as well as 

the additional information on financial matters11 and the budget activity fact sheets;12 

9. Further takes note of the estimates for the special trust fund for 2023 of [--] 

United States dollars;  

10. Notes that implementation of the planned activities is subject to the availability of 

resources contributed to the special trust fund; 

11. Requests parties to the Convention and invites non-parties to the Convention and others 

in a position to do so to contribute to the special trust fund. 

 
8 UNEP/MC/COP.4/19. 
9 UNEP/MC/COP.4/23. 
10 See UNEP/MC/COP.4/24. 
11 UNEP/MC/COP.3/INF/21. 
12 UNEP/MC/COP.3/INF/22. 
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Annex II 

Presentation of the proposed programme of work and budget for 
2023 

1. Table 1 below presents the proposed budget for 2023 for the general trust fund and the special 

trust fund.  

2. Table 2 (on p. 7) shows the overall general trust fund resource requirements for 2023, taking 

into account the working capital reserve of 15 per cent and the withdrawal of $149,725 from the 

working capital reserve in 2022 as decided by MC-4/2. 

Table 1  

2023 proposed budget for the general trust fund and the special trust fund  

(United States dollars)  

Activity 

Number Activity  

5 per cent scenario Zero nominal growth scenario 

General Trust 

Fund 

Special 

Trust Fund 

General Trust Fund Special 

Trust Fund 

A. Conferences and meetings 1 126 000 845 000 1 126 000 845 000 

1 Fifth meeting of the Conference of the 

Parties 

1 055 000 845 000 1 055 000 845 000 

2 Bureau of the Conference of the Parties  26 000 0 26 000 0 

3 Implementation and Compliance 

Committee 

45 000 0 45 000 0 

B. Capacity-building and technical 

assistance 

0 735 000 0 735 000 

4 Capacity-building and technical 

assistance programme of the Minamata 

Convention 

  735 000   735 000 

C. Scientific and technical activities 170 000 680 000 105 000 745 000 

5 Scientific support to the parties    600 000   600 000 

6 Effectiveness evaluation  95 000 80 000 30 000 145 000 

7 National reporting  75 000 0 75 000 0 

D. Knowledge and information 

management, and outreach  

92 000 90 000 92 000 90 000 

8 Publications 25 000   25 000   

9 Communication, outreach and public 

awareness 

42 000   42 000   

10 Digital presence 25 000 90 000 25 000 90 000 

E. Overall management 2 438 567 35 000 2 438 567 35 000 

11 Executive direction and management 2 438 567   2 438 567   

12 International cooperation and 

coordination 

        

13 Financial resources and mechanism    35 000   35 000 

F. Legal and policy activities 0 30 000 0 30 000 

14 Legal and policy activities    30 000   30 000 

G. Office maintenance and services 235 500 0 235 500 0 

15 Office maintenance and services 175 000   175 000   

16 Information technology services  60 500   60 500   

 Total direct costs (excluding 

programme support costs) 

4 062 067 2 415 000 3 997 067 2 480 000 

 Programme support costs (13 per cent) 528 069 313 950 519 619 322 400 

 Grand total 4 590 136 2 728 950 4 516 686 2 802 400 

 Replenishment of working capital reserve 

to 15 per cent 

159 088   148 071   

 Grand total including replenishment of 

working capital reserve to be covered 

by contributions from parties and 

60 per cent host country contributions 

4 749 224   4 664 757   
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Table 2  

Overall resource requirements for the general trust fund for 2023 

(United States dollars) 

 5 per cent scenario 

Zero nominal 

growth scenario 

Proposed budget for 2023     

Proposed budget direct costs for 2023 4 062 067 3 997 067 

Programme support costs (13 per cent) 528 069 519 619 

Total operational budget 2023 4 590 136 4 516 686 

Current level of the working capital reserve (15 per cent)* 529 432 529 432 

Required level of the working capital reserve (15 per cent) 688 520 677 503 

Change in the working capital reserve 159 088 148 071 

Total resources required for 2023 4 749 224 4 664 757 

 * Includes the withdrawal from the working capital reserve of $149,725 as decided by the Conference of 

the Parties during the online segment of its fourth meeting. 

     

 


